
WHERE IS MY MARGIN LEAKAGE — TECH, PEOPLE, OR PROCESS?

1 Margins are being squeezed by fuel costs, premiums, and turnover. But for many fleets, hidden waste lives in
disconnected systems, manual processes, or high churn. Pinpointing margin leakage requires looking past
spreadsheets to find inefficiencies that quietly erode profitability. A clear diagnostic across operations can
uncover these inefficiencies, cut waste, and turn hidden erosion into recovered profit.

WHAT ARE MY TIER-2 AND TIER-3 RISKS?

2 Most fleets monitor direct exposures like fuel and labor, but real vulnerabilities often hide with subcontractors
and partners. A cyberattack on a maintenance provider or the sudden loss of a regional supplier can ripple
quickly into missed loads and idle trucks. Building resilience means mapping these indirect dependencies across
your supply chain so you can see risks early and act before they cascade. 

HOW WILL MY FLEET COMPETE FOR CAPACITY AND COMPLIANCE SIMULTANEOUSLY?

3 Fleets must maximize utilization while meeting tougher regulations. Systems that can’t adapt to shifting HOS
rules, labor laws, or sustainability mandates risk leaving money on the table. The fleets that win will align both
priorities, using data and technology to stay compliant without sacrificing capacity. 

TURNING INSIGHT INTO ADVANTAGE
Trucking in 2025 is full of opportunity and risk. Margins are tight, regulations are shifting, and technology is advancing
faster than most fleets can absorb. Success will not come from instincts alone, but from visibility, alignment, and
constant recalibration. The takeaway is clear: Resilience is engineered. Fleets that ask the right questions, uncover
hidden risks, and adapt with confidence will be the ones that can thrive.

That’s where the Trucordia companies come in. As change accelerates, the
companies that stay curious, informed, and adaptable will set the pace for the
rest. Contact us today to request a custom risk assessment. 

3 KEY QUESTIONS EVERY TRUCKING
OPERATOR SHOULD ASK IN Q4 2025 
The final quarter of the year is a critical checkpoint for fleets. Market pressures, shifting
regulations, and technology investments converge, putting leadership decisions under a
microscope. For trucking companies, success in Q4 is less about reacting to immediate
challenges and more about asking the right questions to uncover hidden risks and
opportunities.

ABOUT TRUCORDIA
Trucordia is a national insurance and risk management firm that partners with trucking companies to navigate today’s complex
industry challenges. With industry-specific experience that spans decades and forward-looking strategies, we help fleets
protect assets, optimize performance, and turn disruption into opportunity.

Trucordia is the group name for a top 20 U.S. insurance brokerage headquartered in Lindon, Utah. Insurance solutions and
services provided by Trucordia companies with state insurance licenses: trucordia.com/licensing-information

https://www.trucordia.com/contact-independent-insurance-consultants

